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HUDSON SCHOOL DISTRICT  ♦  Hudson, New Hampshire 
Hills Memorial Library     18 Library Street 
 
 6:30 pm Regular Meeting 
 followed by Non-Public session 
 

School Board Agenda January 5, 2026 
 

 

A. Call to Order 

Pledge of Allegiance 
 

B. Public Input 

Hudson residents are welcome and encouraged to share feedback with the 
School Board. 

 

C. Good News Update (Information) 

Assistant Superintendent Jessica Benson will share some good news about 
what’s happening in our schools. 
 

D. Student Representative Comments 

 

E. New Business 

 
1. Draft District Calendar (Discussion) 

Superintendent Moulis will present a draft district calendar for the School 
Board’s consideration.  
2026-2027 Draft District Calendar  

 
2. Unanticipated Revenue (Decision) 

Superintendent Moulis and Business Administrator Jenny Graves will present 
information from Liberty Utilities.  
Unanticipated Revenue Memo and Liberty Utilities Information 
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F. Old Business  

 
1. Draft Warrant Articles (Decision) 

Superintendent Moulis will present draft warrant articles to the School 
Board.  
FY26-27 Draft Warrant Articles 
Default Budget Petition Signatures 
 

G. Recommended Action 

1. Manifests – Recommended action: Confirm required signatures received 
2. Minutes – December 1, 2025 - Draft minutes 

                   December 15, 2025 – Draft minutes 
 

H. Reports to the Board (Information) 

District administrators will share updates for the board and public 
1. Superintendent Report  

2. Assistant Superintendent Report  

3. Director of Special Services Report  

4. Business Administrator’s Report 

 

I. Committee Reports 

Board members will share committee updates 
 

J. Correspondence (Information) 

Overnight Travel Workshops 
 

K. Board of Selectmen -Liaison Comments 

 

L. Board Member Comments 
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M. Non-Public Session 
RSA 91-A:3 II provides certain conditions under which the School Board MAY enter into non-public session.  
These conditions are: a, l 
a) The dismissal, promotion, or compensation of any public employee or the disciplining of such employee, 
or the investigation of any charges against him or her, unless the employee affected (1) has a right to a 
meeting and (2) requests that the meeting be open, in which case the request shall be granted. 
(b) The hiring of any person as a public employee. 
(c) Matters which, if discussed in public, would likely affect adversely the reputation of any person, other 
than a member of the public body itself, unless such person requests an open meeting. This exemption shall 
extend to any application for assistance or tax abatement or waiver of a fee, fine, or other levy, if based on 
inability to pay or poverty of the applicant. 
(d) Consideration of the acquisition, sale, or lease of real or personal property which, if discussed in public, 
would likely benefit a party or parties whose interests are adverse to those of the general community. 
(e) Consideration or negotiation of pending claims or litigation which has been threatened in writing or filed 
by or against the public body or any subdivision thereof, or by or against any member thereof because of his 
or her membership in such public body, until the claim or litigation has been fully adjudicated or otherwise 
settled. Any application filed for tax abatement, pursuant to law, with any body or board shall not constitute 
a threatened or filed litigation against any public body for the purposes of this subparagraph. 
(g) Consideration of security-related issues bearing on the immediate safety of security personnel or inmates 
at the county or state correctional facilities by county correctional superintendents or the commissioner of 
the department of corrections, or their designees. 
(h) Consideration of applications by the business finance authority under RSA 162-A:7-10 and 162-A:13, 
where consideration of an application in public session would cause harm to the applicant or would inhibit 
full discussion of the application. 
(i) Consideration of matters relating to the preparation for and the carrying out of emergency functions, 
including training to carry out such functions, developed by local or state safety officials that are directly 
intended to thwart a deliberate act that is intended to result in widespread or severe damage to property or 
widespread injury or loss of life. 
(j) Consideration of confidential, commercial, or financial information that is exempt from public disclosure 
under RSA 91-A:5, IV in an adjudicative proceeding pursuant to RSA 541 or RSA 541-A. 
(k) Consideration by a school board of entering into a student or pupil tuition contract authorized by RSA 
194 or RSA 195-A, which, if discussed in public, would likely benefit a party or parties whose interests are 
adverse to those of the general public or the school district that is considering a contract, including any 
meeting between the school boards, or committees thereof, involved in the negotiations. A contract 
negotiated by a school board shall be made public prior to its consideration for approval by a school district, 
together with minutes of all meetings held in nonpublic session, any proposals or records related to the 
contract, and any proposal or records involving a school district that did not become a party to the contract, 
shall be made public. Approval of a contract by a school district shall occur only at a meeting open to the 
public at which, or after which, the public has had an opportunity to participate. 
(l) Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more 
members of the public body, even where legal counsel is not present. 
(m) Consideration of whether to disclose minutes of a nonpublic session due to a change in circumstances 
under paragraph III. However, any vote on whether to disclose minutes shall take place in public session. 

N. Adjourn 

 

Upcoming Meetings 

Meeting  Date  Time  Location  Purpose  

School Board  January 26  6:30 pm  Hills Memorial Library 
Regular 

Meeting  

School Board  February 2  6:30 pm  Hills Memorial Library 
Regular 

Meeting  

School Board  February 7  9:00 am  Hudson Community Center 
Deliberative 

Session  
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Hudson School District 
Calendar 2026-2027 - draft 

 

 
 

 AUGUST 2026 
S M T W Th F S 
      1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31      

 

SEPTEMBER 2026 
S M T W Th F S 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30    

 

 August 
17-18  New Teacher Orientation 
19-21  Teacher Workshop 
25  First Day for All Students 
 
September 
  4              No School 
  7  Labor Day (No school) 
  8              Teacher Workshop (No school for students) 
 
October 
9  Teacher Workshop (Early release for students) 
12  Columbus Day (No school) 
 
November 
3                Teacher Workshop (No school for students) 
11  Veterans Day (Observed – No school) 
25-27  Thanksgiving Break (No school) 
 
December  
 24 – 31  Holiday Break (No school) 
 
January 
 1               Holiday Break (No school) 
 18  Martin Luther King Jr/Civil Rights Day  
 (No school) 
  
February 
  22 – 26  Winter Break (No school) 
 
March 
  9 Teacher Workshop (No school for students) 
 
April 
   26 – 30  Spring Break (No school) 
 
May 
   31  Memorial Day (No school) 
 
June 
   17  Last day for students (tentative – includes 3       
snow days, if needed - Early release for students)  
   17  Teacher Workshop (pm only – includes 3 snow 
days, if needed); 187th scheduled day is June 17 
 
Approved 00/00/00 

     

 OCTOBER 2026 
S M T W Th F S 
    1 2 3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

 

NOVEMBER 2026 
S M T W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30      

 

 

    

 DECEMBER 2026 
S M T W Th F S 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   

 

JANUARY 2027 
S M T W Th F S 
     1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

 

    

 FEBRUARY 2027 
S M T W Th F S 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28       

 

MARCH 2027 
S M T W Th F S 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31    

 

 

    

 APRIL 2027 
S M T W Th F S 
    1 2 3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30  

 

MAY 2027 
S M T W Th F S 
     1 1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31      

 

 

    

 JUNE 2027 
S M T W Th F S 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30    

 

◼ Teacher Workshop – No school 
for students 

◼ Early Release for students 
◼ No School 
◼ First/Last Day 

August thru January:  96 days 
February thru June:  87 days  

 
NOTE:  Last day includes 3 snow days 

 



 
HUDSON SCHOOL DISTRICT 

SAU # 81 
20 Library Street Hudson, NH 03051-4240 

(603) 883-7765      fax (603) 886-1236 
 

Daniel Moulis, Ed. D 
Superintendent of Schools 

(603) 886-1235 
dmoulis@sau81.org  

Jessica Benson 
Assistant Superintendent 

(603) 886-1235 
jbenson@sau81.org  

Rachel Borge 
Director of Special Services 

(603) 886-1253 
rborge@sau81.org  

Jenny Graves 
Business Administrator 

(603) 886-1258 
  jgraves@sau81.org  

 

 
 

To: Hudson School Board  

From: Melissa Van Sickle, Finance Director 

Date: January 5, 2026 

Re: Rebate for HVAC Controls Project  
 
Background: 
RSA 198:20-b provides that “… any school district at an annual meeting may adopt an article authorizing 
indefinitely, until specific rescission of such authority, the school board to apply for, accept and expend, 
without further action by the school district, unanticipated money from a state, federal or other governmental 
unit or a private source which becomes available during the fiscal year.”  
 
The School District adopted the provision of this law at the annual district meeting on March 6, 1992. The 
reason for this is that, while every attempt is made in developing budgets to estimate the amount of local 
revenues, much of what will be available and received is unknown at that time. This process allows the School 
District to take advantage of rebates, grant and private donation opportunities that occur during the year 
which were not or could not have been anticipated in advance.  
 
In addition, district policy KCD on Public Gifts/Donations, requires that the Board take action to accept gifts 
valued at $5,000 or more. A gift in this policy shall be defined as money, real or personal property, and 
personal services provided without consideration. 
 
Present Details: 
John Pratte, Facilities Director applied for rebates through Liberty NH’s Efficiency Program for work done at 
each building for HVAC controls project started in FY 2025. The amount of each rebate is below and on the 
accompanying acceptance forms. 
 

• $1,350.00 for Hills Garrison School 
• $1,000.00 for Nottingham West School 
• $1,891.35 for Alvirne High School 
• $1,000.00 for Library Street School 
• $1,019.25 for Dr. H.O. Smith School 

 
Total of rebate = $6,260.60 
 
Requested Action: 
The School Board must take action to accept or deny the funds in the amount of $6,260.60. 

mailto:lrussell@sau81.org
mailto:jbenson@sau81.org
mailto:rborge@sau81.org
mailto:jgraves@sau81.org












WARRANT ARTICLES 
Hudson School District 

State of New Hampshire 

Rev. 1/5/2026 

To the Inhabitants of the School District in the Town of Hudson, County of 

Hillsborough, in the State of New Hampshire, qualified to vote in District affairs; 

FIRST SESSION OF ANNUAL MEETING (DELIBERATIVE SESSION) 

You are hereby notified to meet in the Hudson Community Center in said district 

on Saturday the 7th day of February 2026 at 9:00am for the first session of the 

Annual School District Meeting, for explanation, discussion, ana debate of the 

Warrant Articles 1 through 11 in accordance with RSA 40:13. Warrant articles may 

be amended subject to the following limitations: (a) warrant articles whose 

wording is prescribed by law shall not be amended, (b) warrant articles that are 

amended shall be placed on the official ballot for a final vote on the main motion, 

as amended, and (c) no warrant article shall be amended to eliminate the subject 

matter of the article.  

SECIOND SESSION OF ANNUAL MEETING (OFFICIAL BALLOT VOTING) 

You are hereby notified to meet again at the Hudson Memorial School Gymnasium 

(Ward 1), or the Alvirne High School Cafeteria (Ward 2) in said District on Tuesday 

the 10th day of March 2026 between the hours of 7:00am to 8:00pm for the second 

session of the Annual School District Meeting to vote by official ballot upon the 

following subjects: 

 

ELECTION OF OFFICERS (Separate Ballot Vote) 

 To choose two (2) members of the School Board for the ensuing three (3) years. 

 

WARRANT ARTICLES  

2026-2027 

Warrant Article 1  

Operating Budget  

The Hudson School District average cost-per-pupil as calculated in accordance with 

RSA 189:75 I(a) for 2024-2025 was $20,152.12. 



WARRANT ARTICLES 
The Hudson School District achievement proficiency scores obtained from the 

Department of Education for 2024-2025 were ELA Proficiency: 58%; Math Proficiency: 

42%; Science Proficiency: 41%. 

Shall the Hudson School District vote to raise and appropriate as an operating budget, 

not including appropriations by special warrant article and other appropriations voted 

separately, the amounts set forth on the budget posted with the warrant or as amended 

by vote at the first session, for the purposes set forth therein, totaling $72,166,427? 

Should this article be defeated, the default budget shall be $73,252,680 which is the 

same as last year, with certain adjustments required by previous action of the Hudson 

School District or by law; or the governing body may hold one special meeting under 

RSA 40:13-X and XVI to take up the issue of a revised operating budget only.  

Estimated tax rate impact: $0.79     Recommended/Not by the Hudson School Board X-X 

Defaulted tax rate impact: $1.00       Recommended/Not by the Budget Committee X-X 

 

 

Warrant Article 2  

Collective Bargaining Agreement between the Hudson School Board and PSRPs  

Shall the Hudson School District vote to approve the cost items in the collective 

bargaining agreement reached between the PSRP AFT Local #6245, AFT-NH, AFL-CIO 

for the Hudson School District full and part-time cafeteria personnel, full and part-time 

paraeducators and kindergarten classroom assistants working less than 7 hours per day 

and full and part-time licensed practical nurses working less than 7 hours per day and 

the Hudson School Board which calls for the following increases in salaries and benefits 

at the current staffing levels over the amount paid in the prior fiscal year:  

2026-2027  $363,639  

2027-2028  $326,978 

and to further raise and appropriate $326,639 for the upcoming fiscal year, such sum 

representing the additional costs attributable to the increase in salaries and benefits 

required by the new agreement that would be paid at current staffing levels?  

Estimated tax rate impact Year One: $0.07     

Estimated tax rate impact Year Two: $0.06 

Recommended/Not by the Hudson School Board X-X 

            Recommended/Not by the Budget Committee X-X 



WARRANT ARTICLES 
        

Warrant Article 3  

Collective Bargaining Agreement between the Hudson School Board and 

AFSCME  

Shall the Hudson School District vote to approve the cost items in the collective 

bargaining agreement reached between the AFSCME Local 1906 for the Hudson 

School District Principals, Assistant Principals, Special Education Coordinators, School 

Counselors, Dean of Academics, Department Heads, School Psychologist, Director(s) 

of School Counseling, Athletics, Career and Technical Education and Music and the 

Hudson School Board which calls for the following increases in salaries and benefits at 

the current staffing levels over the amount paid in the prior fiscal year: 

2026  -2027  $235,082  

2027 - 2028  $(69,800) 

2028 - 2029  $223,251 

and to further raise and appropriate $235,082 for the upcoming fiscal year, such sum 

representing the additional costs attributable to the increase in salaries and benefits 

required by the new agreement that would be paid at current staffing levels?  

Estimated tax rate impact Year One: $0.05      

Estimated tax rate impact Year Two: $0.00 

Estimated tax rate impact Year Three: $0.04       

Recommended/Not by the Hudson School Board X-X 

            Recommended/Not by the Budget Committee X-X 

 

 

Warrant Article 4  

Collective Bargaining Agreement between the Hudson School Board and the 

TEAMSTERS 

Shall the Hudson School District vote to approve the cost items in the collective 

bargaining agreement between the Teamsters Local No. 633 of NH for the Hudson 

School District Custodians, Electricians, Plumbers, HVAC Technicians, Groundskeepers 

and Maintenance Staff and the Hudson School Board which calls for the following 



WARRANT ARTICLES 
increases in salaries and benefits at the current staffing levels over the amount paid in 

the prior fiscal year: 

2026 - 2027  $56,405  

2027 - 2028  $102,272 

2028 - 2029  $118,749 

and to further raise and appropriate $56,405 for the upcoming fiscal year, such sum 

representing the additional costs attributable to the increase in salaries and benefits 

required by the new agreement that would be paid at current staffing levels?  

Estimated tax rate impact Year One: $0.01       

Estimated tax rate impact Year Two: $0.02 

Estimated tax rate impact Year Three: $0.02      

Recommended/Not by the Hudson School Board X-X 

            Recommended/Not by the Budget Committee X-X 

 

 

Warrant Article 5 

Window Replacement at Hudson Memorial School 

Shall the Hudson School District vote to raise and appropriate a sum of up to $135,000 

to replace fifty-two windows at Hudson Memorial School? This is phase eight of eleven 

phases of the Hudson Memorial School Window Replacement plan. This is a special 

warrant article. 

Estimated tax rate impact: $0.03           Recommended/Not by the Hudson School Board X-X 

            Recommended/Not by the Budget Committee X-X 

 

 

Warrant Article 6  

Fire Alarm Panel Replacement at Alvirne High School  

Shall the Hudson School District vote to raise and appropriate a sum of up to $180,000 

to replace the fire alarm panel at Hudson Memorial School? This sum is to come from 



WARRANT ARTICLES 
the June 30 fund balance available for transfer on July 1 with no amount to be raised by 

additional taxation. This is a special warrant article.  

Estimated tax rate impact: $0.00           Recommended/Not by the Hudson School Board X-X 

            Recommended/Not by the Budget Committee X-X 

 

 

Warrant Article 7  

Science Labs Renovation at Hudson Memorial School  

Shall the Hudson School District vote to raise and appropriate a sum of up to $125,000 

to upgrade one Science Classroom/Lab at Hudson Memorial School? This sum is to 

come from the June 30 fund balance available for transfer on July 1 with no amount to 

be raised by additional taxation. This is a special warrant article.  

 

Estimated tax rate impact: $0.00           Recommended/Not by the Hudson School Board X-X 

            Recommended/Not by the Budget Committee X-X 

 

 

Warrant Article 8  

District Wide Facilities HVAC Vehicle 

Shall the Hudson School District vote to raise and appropriate a sum of up to $62,000 

for the purchase of one District Wide Facilities HVAC Vehicle? The sum is to come from 

June 30 fund balance available for transfer on July 1 with no amount to be raised by 

additional taxation. This is a special warrant article.  

Estimated tax rate impact: $0.00           Recommended/Not by the Hudson School Board X-X 

                      Recommended/Not by the Budget Committee X-X 

 

 

Warrant Article 9  

Increasing Funds in the Capital Reserve School Renovation Fund  



WARRANT ARTICLES 
Shall the Hudson School District vote to raise and appropriate a sum of up to $150,000 

to be added to the Capital Reserve School Renovation Fund established in September 

1999? This sum is to come from the June 30 fund balance available for transfer on July 

1 with no amount to be raised by additional taxation.  

Estimated tax rate impact: $0.00           Recommended/Not by the Hudson School Board X-X 

                      Recommended/Not by the Budget Committee X-X 

 

 

Warrant Article 10  

Increasing Funds in the Alvirne Farm Capital Reserve Fund 

Shall the Hudson School District vote to raise and appropriate a sum of up to $150,000 

to be added to the Alvirne Farm Capital Reserve Fund approved by voters in March 

2024 and established in August 2024? This sum is to come from the June 30 fund 

balance available for transfer on July 1 with no amount to be raised by additional 

taxation.  

Estimated tax rate impact: $0.00           Recommended/Not by the Hudson School Board X-X 

                      Recommended/Not by the Budget Committee X-X 

 

 

Warrant Article 11  

Employee Benefits Capital Reserve Fund 

Shall the School District establish a Capital Reserve Fund under the provisions of RSA 35:1-c 

called the ‘Employee Benefits Capital Reserve Fund’ for the purpose of funding the cost of 

negotiated employee benefits including but not limited to: health insurance reimbursements, 

assessments, changes in coverage, or policies chosen by employees, and such other benefits 

that are from time to time negotiated or become contractual obligations of the District, and 

further to raise an appropriate $1.00 to be added to the fund, said sum to come from the June 

30 fund balance available for transfer on July 1, and to name the School Board of agents to 

expend this fund?” (Majority vote required) 

Estimated tax rate impact: $0.00           Recommended/Not by the Hudson School Board X-X 

            Recommended/Not by the Budget Committee X-X 

 

Warrant Article 12 



WARRANT ARTICLES 
By Petition 

We, the undersigned registered voters of the Town of Hudson School District, do hereby petition 

the Hudson School Board to place the following question on the March 2026 ballot. 

Shall we adopt the provisions of RSA 40:14-b to delegate the determination of the default 

budget to the municipal budget committee which has been adopted under RSA 32:14? 

Estimated tax rate impact: $0.00           Recommended/Not by the Hudson School Board X-X 

            Recommended/Not by the Budget Committee X-X 

 

 

 

GIVEN UNDER OUR HANDS AT SAID HUDSON THIS __ DAY OF JANUARY, 2026. 

 

 

A TRUE COPY OF WARRANT – ATTEST 

 

_____________________________________________  

       

_____________________________________________    

  

_____________________________________________   

   

_____________________________________________   

   

_____________________________________________     

HUDSON SCHOOL BOARD 









 
 

 

 HUDSON SCHOOL DISTRICT  ♦  Hudson, New Hampshire 
Hills Memorial Library     18 Library Street 
 
 

 6:30 pm Regular Meeting 
  Non-Public Session 

 
 

School Board Meeting Minutes – December 1, 2025-Draft 
 
 
In Attendance 
 

Board Members 
Maureen Dionne, Chair 
Mike Campbell, Vice Chair 
Ethan Beals 
Steve Meyer 
Daniel Kilgour 
Jane Makoviy, Student Rep.  
Dave Morin, Board of Selectmen Liaison  

SAU Staff 
Dan Moulis, Superintendent of Schools 
Jessica Benson, Assistant Superintendent 
Rachel Borge, Director Special Services 
Jenny Graves, Business Administrator 

 
 
A. Call to Order [0:00:05] 

School Board Chair Maureen Dionne called the meeting to order at 6:30pm. Ethan Beals led the 
Pledge of Allegiance. 

 
B. Public Input [0:00:28] 

There was no public input. 
 
C. Good News Update (Information) [0:00:38] 

Assistant Superintendent Jessica Benson shared good news happening in school: 
• On November 20, the students from accounting, entrepreneurship, and marketing classes at 

the Palmer Center at Alvirne took place in their first Wildcats and Business event at UNH in 
Manchester. 

• There was a Thanksgiving themed lunch on November 20 throughout the district. 
• The CTE Center at Alvirne and Hudson Memorial School hosted the latest Explore Your 

Feature series event. 
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D. Student Representative Comments [0:01:40] 
Ms. Makoviy reported on the following: 
• Alvirne French Classes attended the 360-degree Claude Monet exhibit in Worcester. 
• Model U.N. is preparing for the conference in Boston in February. 
• National Honor Society monthly activity is Adopt a Family (helping with gifts). 
• Skills USA chapter meeting today - fundraising and CTE open house 
• CTE Ambassadors will meet this week to discuss December activities. 
• Seniors are planning Capstone projects. 
• Smart Pass returned today. 
• Winter sports have begun. 
• There will be a pep rally this Friday. 

 
E. Presentations to the Board [0:03:23] 

1. Alvirne FFA Nationals Results 
AHS FFA students shared results of the 98Th National FFA Convention. Highlights included: 
• October 27: Alvirne FFA Veterinarian, Science and Forestry teams went to Indianapolis. 
• Over 73,000 Advisors, members and guests attended representing all 50 states, Puerto 

Rico and the US Virgin Islands. 
• Forestry Career Development event: The team placed overall in the bronze category with 

individuals placing in the silver category and one in gold. 
• Veterinary Science event: The team earned a gold emblem and placed 2nd in the country 

out of 45 states; individuals all placed in the gold category. 
• Visit to the National FFA Expo and toured the city of Indianapolis. 

 
F. New Business [0:10:17] 

1.   Alvirne FFA Overnight Conference Request (Decision) 
The Alvirne FFA requested permission to attend their overnight winter leadership conference 
in Alton, NH from January 16 to 18, 2026. The cost is about $70/student and includes lodging 
and food and will be paid via fundraising and student family contribution. Typically, 15 
students and 1 advisor attend. They will present to the School Board after the event. 
 
Ethan Beals made a motion to approve the Alvirne FFA overnight winter leadership 
conference as presented. Mike Campbell seconded the motion. Motion passed 5-0. 
 

2.   FY27 Budget Estimated Tax Impact (Discussion) 
Ms. Graves shared information on the FY27 budget estimated tax impact. Highlights included: 
• 2025 Area Municipal Tax Rates by Total Tax Rate: Hudson = $17.11 
• 2025 Area Municipal Tax Rates by Local Education Tax Rate: Hudson = $9.17 
• Hudson Tax Rates Historical Year over Year e.g. $16.45 in 2024 and $17.11 in 2025 and 

percentage of Education Funding to Total Tax as 64.07% in 2024 and 60.90% in 2025. 
 
 

HSD FY27 Budget Proposal Estimated Tax Impact Analysis 11/21/25: 
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TOTAL APPROPRIATION 2025 - 2026: 
Local Education Tax Rate: $46,819,256.60   $9.17 (FY26) vs.$ 54,131,158.88   $10.60 (FY27) 
State Education Tax Rate: $6,167,164.00   $1.25 (FY26) vs $6,190,785.00   $1.25 (FY27) 
Local Property Tax Estimate: $52,986,420.60   $10.42 (FY26) vs. $60,321,943.88   $11.85 (FY27) 
 
WARRANT ARTICLES PROPOSED MARCH 2026: 
SUBTOTAL WARRANT ARTICLES FUNDED VIA TAXATION: 
Total Assessment: $52,986,420.60 (FY26) vs. $60,321,943.88 (FY27) 
Property Tax Impact: $10.42 (FY26) vs. $11.85 (FY27) 
Tax Rate Increase: $1.43 or 13.73% per thousand of assessed valuation. 
 
Drivers include salaries and benefits. 

 
3.   Budget Transfers (Decision) 

Ms. Graves presented budget transfers. 
 
1. Cost of PowerSchool-Ed Impact Academy totaling $12,486 from Section 125 Services to 

Curriculum Dev. Software. This was underbudgeted. The contract will be ending. 
 
Ethan Beals made a motion to approve the PowerSchool Ed Impact Academy budget 
transfer as presented. Mike Campbell seconded the motion. Motion passed 5-0. 

 
2. Employee #3935 budgeted under wrong account s/b Alvirne not MEM- total of $63,781. 
 
Ethan Beals made a motion to approve the Employee budgeted under the wrong account 
budget transfer as presented. Mike Campbell seconded the motion. Motion passed 5-0. 
 
3. Fund nursing account for employee #4195 that was reduced during budget process - total 

of $131,944. 
 
Ethan Beals made a motion to approve the budget transfer to fund nursing account for 
employee 4195 that was reduced during the budget process as presented. Maureen Dionne 
seconded the motion. Motion passed 5-0. 
 
4. Fund employee #4163 in FY26 as the account was reduced to $1 during FY26 - total of 

$61,460. 
 
Maureen Dionne made a motion to approve the budget transfer to fund employee #4163 in 
FY26 as the account was reduced to $1 during FY26 as presented. Ethan Beals seconded the 
motion. Motion passed 5-0. 
 
5. Funds to support Science Teacher position reduced to $1 = total of $29,288.26. 
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Maureen Dionne made a motion to approve the budget transfer to support Science Teacher 
position reduced to $1 during FY26 as presented. Mike Campbell seconded the motion. 
Motion passed 5-0. 
 

4.   First Student Bus Transportation (Decision) 
Ms. Graves presented information on regular transportation. Highlights included: 
• The one-year extension was not an option this year and it was late to do an RFP process as 

it is too far into the budget process. The current contract ends 6/30/2025. 
• An option is a 1-year extension of the agreement with First Student for next year. 
• Another option is a multi-year agreement and RFP bid process. 
• The district has used First Student for 22 years for regular K-12 regular education 

transportation. 
• The district currently uses 25 buses. 
• HSD has reduced buses to 24 for the upcoming school year beginning Fall of 2026. 
• There are 4 late buses in afternoon at an additional cost. 
• RFP Process: spring 2026 with contract beginning July 1, 2027 (FY28). 
• District request for either a 1-year or multi-year contract. 
• Cost estimates for 180 days were reviewed (e.g.: for year one, total of $1,909,980 for 25 

buses in FY26; $2,376,000 for 24 buses in FY27 for a 1-year contract; and the following 
costs per year of a multi-year contract beginning FY27: $250,020, $216,000, $216,000; 
$129,600; and $139,860. 

• Next steps include: bringing a change order request to the Budget Committee increasing 
the cost of regular transportation for FY27; securing a contract for FY27; and requesting a 
review of current routing for FY27 to review potential cost savings with additional fleet 
reduction. 

• Policy DJE regarding bidding was reviewed; the Board recognizes that there are 
circumstances where the formal bidding process is not feasible. 

• There is a possibility to have a lower bid through the bid process (sealed bids). 
• There was a request to learn more about the district having its own bus company (e.g. 

Oyster River). 
• Negotiation ideas were discussed. 
• $250,020 (w/ net decrease - health insurance) would be put on a change order (let the 

Budget Committee know). 
• Typical contracts have language that bus numbers are based on need. 
 
Ethan Beals made a motion to approve exploring the multi-year contract extension with 
First Student.  Maureen Dionne seconded the motion. Motion passed 5-0. 
 
Steve Meyer made a motion to make a change order request to the Budget Committee 
increasing the cost of regular transportation by $250,020 for FY27.  Maureen Dionne 
seconded the motion. Motion passed 5-0. 
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5.   Nomination (Decision) 
Superintendent Moulis presented a winter sports nomination for Alvirne High School: Xen 
Vurgaropulos, Assistant Swim Coach at $2,450. 
 
Maureen Dionne made a motion to approve the Assistant Swim Coach nomination as 
presented. Steve Meyer seconded the motion. Motion passed 3-2. 
 

G. Old Business [1:06:50] 
1.   Review of Warrant Articles (Discussion) 

There was a review of the draft Warrant Articles: 
• Edits reflect the additions made by the Board. 
• Additional language was added. 
• Proficiency scores will be displayed by aggregate. 
• ELA proficiency score = 58% 
• Math proficiency score = 42% 
• Science proficiency score = 41% 
• Tax impact information is typically at the bottom (mirror what the town does - not as part 

of the paragraph). 
 

WARRANT ARTICLES 
1. Operating Budget: Raise/appropriate $74,398,555 (operating budget) - $74,217,389 

(default budget) 
2. Collective Bargaining Agreement between the Hudson School Board and PSRPs:  

Amount TBD 
3. Collective Bargaining Agreement between the Hudson School Board and AFSCME:  

Amount TBD 
4. Collective Bargaining Agreement between the Hudson School Board and the Teamsters: 

Amount TBD 
5. Fire Alarm Panel Replacement at AHS: raise/appropriate up to $180,000 
6. Science Labs at Hudson Memorial School: raise/appropriate up to $125,000 to upgrade 2 

HMS science classrooms/labs (taken from June 30 fund balance) 
7. District Wide Facilities Maintenance Vehicle: raise/appropriate up to $62,000 for the 

purchase of one district wide facilities maintenance vehicle - from the June 30 fund 
balance. 

8. Hudson Memorial School Window Replacement: raise/appropriate up to $135,000 to 
replace phase 8 of 11 phases of HMS window replacement plan - from June 30 fund 
balance. 

9. Increasing Funds in the Capital Reserve School Renovation Fund: raise/appropriate up to 
$150,000 to be added to Capital Reserve School Renovation Fund - sum to be taken from 
June 30 fund balance. 

10. Increasing Funds in the Alvirne Farm Capital Reserve Fund: to raise/appropriate up to 
$150,000 to be added to the Alvirne Farm Capital Reserve Fund - sum to be taken from 
June 30 fund balance. 
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11. Health Insurance Trust: to amend the purpose and language of the Health Insurance 
Expendable Trust for the purpose of providing a self-insurance fund. 

 
A suggestion was made to add further detail to the district wide facilities vehicle warrant artlcle. 
There was a question if there should be direction on the change order document asking that the 
$135,000 in WA8 be removed from the operating budget if WA8 went through. There was concern 
about setting precedent (doing facilities projects via fund balance). The Board wants to remove 
the fund balance language and make it WA#5. 

 
Ethan Beals made a motion to add to the change order to reduce the operating budget by 
$135,000 related to the HMS Window Replacement line item. Maureen Dionne seconded the 
motion. Motion passed 5-0. 
 
WA 11 for a health insurance trust would be reviewed by legal counsel. The 2003 Health Insurance 
Expendable Trust will be referenced. The trust would be used to offset increases in health 
insurance premiums. A suggestion was to add health insurance premiums or net assessments 
language. Ms. Graves will provide information at the next meeting regarding an expendable trust 
vs. capital reserve. 
 
There was review of prior budget cuts: Nottingham West School flooring first floor hallway 
($15,000); Nottingham West School art room renovation ($30,000); Hills Garrison School cafeteria 
and hallway flooring ($25,000); Hudson Memorial School stage lighting ($27,000); Alvirne High 
School cafeteria and guidance flooring ($43,500); Alvirne High School band room flooring 
($26,000); SAU/Superintendent’s Office HVAC condensers replacement ($28,000). 
 
Suggested were two Warrant Articles: Nottingham West art room renovation ($30,000) and 
Alvirne High School cafeteria and guidance flooring ($43,000). The Board would discuss this at the 
next meeting. 
 
It was noted that it was the Budget Committee not the Budget Advisory Committee. Font and 
spacing will look like what was done prior. Tax impact will be listed per thousand. 

 
H. Policies - First Reading [1:33:56] 

There was a first reading of the following policies: 
 
IGE: Parental Objections to Specific Course Material 

• Updates per law. There was a suggestion to replace “reasonable” with “every” as 
“reasonable” seemed vague. Each person might interpret this differently. It was explained 
that there is an understood standard by using “reasonable”. 

 
IHAM: Health Education and Exemption from Instruction 

• Changes include updates due to legislative and RSA changes. 
 
IJ: Instructional Resources and Instructional Resources Plan & IJ-R (procedure) 

• Required by law with updates. 
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KEC: Reconsideration of Instructional Materials and/or Library Resources & KEC-R (procedure) 

• Updates per law. Note: missing space in the updated content. 
 
IHCA: Summer Activities 

• Changes in first paragraph and noting reference code. 
 
JICJ: Unauthorized Communication Devices 

• Change in p. 2 re. first offense was a verbal warning and inform student to put away the 
device; there was a recategorization so the first offense will be a documented written 
warning and the second offense will be to secure the device for the remainder of the day 
in the office and contact home. 

 
I. Recommended Action [1:41:42] 

1.   Manifests 
2.   Minutes: October 28, 2025 and November 3, 2025 

Mike Campbell made a motion approve the minutes of October 28, 2025 and November 3, 
2025 as presented.  Maureen Dionne seconded the motion. Motion passed 5-0. 

 
J. Reports to the Board (Information) [1:42:42] 

1.   Superintendent Report 
The Superintendent report included the following: 
• Nottingham West School 5th grade students participated in a hands-on watershed and 

landform workshop. Hills Garrison School 5th grade students will participate this month. 
• The Communication Committee met and discussed district messages (working with 

marketing students at AHS). 
• The Retention and Recruitment Committee met and discussed improvements from the 

application process for Paras. A hire survey was reviewed also. 
• New Alvirne Farm garage project is underway. Principal Beals was thanked. 
• On 11/21/25, Gov. Ayotte visited AHS and stopped by CTE classrooms, speaking with 

students and staff. She stopped by the farm and met with community members at the 
Barnyard Café. 

• Many events in December included: Best Buddies basketball tournament on Thursday; 
12/9: AHS and HMS choral concert; 12/10: AHS and HMS band concert; 12/11: HGS and 
NWS concerts; and 12/15 - 12/17 LSS concerts. 
 

2. Assistant Superintendent Report - Assistant Superintendent Benson 
• Update instructional related policies based on 306 rules. 
• Professional Development: Christa McAulliffe Transforming Teaching and Technology 

Conference. The theme was technology and generative AI. 
 

3. Director of Special Services Report - Rachel Borge 
• Ms. Borge addressed questions by the public: 
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• Why and how are districts able to access programs in other districts: IDEA does not 
discriminate between profit and non-profit (NH law does). Some ways in which this 
happens is to tap into a program/service/need that is not available in the district in which 
the child resides. Brentwood in Nashua and NECC programs are examples. 

• Tuition is for the cost of services (no profit). 
• No impact on IDEA requirement. 
• What happens if an alternative dispute resolution process is needed: the process is in the 

Ed Rules (p. 172). The process is the same no matter the district or program in NH. A 
dispute to a student program where the student was not a Hudson resident, the district of 
residence would own the dispute. 

• What data shows a program need here - per pupil, the cost would be spent vs. per group. 
ED 1102 references this. 

• Referencing students where the district is legally and constitutionally required to serve: 
IDEA was 50 years old and was not in the Constitution; IDEA, State RSA 186C and ED1100s 
are in place now. 

• How do we protect the rights of Hudson students and not drawing from their needs to 
serve the needs of others: establishing staff specifically for this program. Entrance criteria 
would be focused on need. 

• Safety is a priority for all the students. Staff have expertise in the area. 
 

4.   Business Administrator Report - Jenny Graves 
• On November 20, she helped serve the Thanksgiving meal to students. 
• Ms. Atherton is working to increase breakfast participation at Hudson Memorial and 

Library Street School where participation has the lowest percentage of the student 
population. 

• Maintenance is being done for boilers; fall cleanup is done; winter items such as snow 
blowers are being prepared for use. 

• The finance team has begun preparation for the software migration. 
 

K. Committee Reports [2:01:41] 
Mr. Meyer attended the Select Board meeting on Tuesday: 

• Student Zoe Burt presented her Capstone project involving a cleanup of a route in town. 
She received a certificate acknowledging her work. 

• Discussion on a proposed change to the solar exemption. There is potential legislative 
work ongoing. 

• Review of the updated Emergency Operations Plan. 
• Review of Warrant Articles. 

  
L. Correspondence (Information) [2:03:13] 

Correspondence included new Alvirne High School student clubs. 
 
 

M. Board of Selectmen - Liaison Comments [2:03:29] 
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Mr. Morin reported that on Saturday there will be a telethon to support the food pantry. The 
community is asked to support the pantry if they are able. 

 
N. Board Member Comments [2:05:00] 

Mr. Kilgour hoped everyone had a nice Thanksgiving and he put a plug in for all the musical 
performances coming up. 
 
Mr. Beals reiterated the mention of the telethon. 
 
Mr. Campbell noted that the week of the Hills Garrison chorus concert, there will be a winter 
market for students to shop for their families. 
 
Ms. Dionne also mentioned the telethon and ways in which to participate/support/donate. Her 
daughter’s senior Capstone project is to organize the food drive portion of the telethon. There are 
drop boxes at the Town Hall and Library. Everyone was thanked for their work. 

 
O. Non-Public Session: RSA 91-A:3 II (a) [2:07:26] 

At 8:37 pm, Ethan Beals made a motion to enter into non-public session per RSA 91-A:3 II (a). 
Mike Campbell seconded the motion. Motion passed 5-0. Roll call vote. 
Nomination was reviewed and approved; letters of correspondence were reviewed.  

 
P. Return to General Session  

At 8:55pm Ethan Beals made a motion to return to general session and adjourn the meeting.  
Mike Campbell seconded the motion. Motion passed 5-0. Roll call vote. 

 
 
 
Public session minutes submitted by, 
Susan DeFelice 
Non-public session minutes submitted by Dan Moulis and Maureen Dionne 
 
 

https://gc.nh.gov/rsa/html/VI/91-A/91-A-3.htm
https://gc.nh.gov/rsa/html/VI/91-A/91-A-3.htm


 
 

 

 HUDSON SCHOOL DISTRICT  ♦  Hudson, New Hampshire 
Hills Memorial Library     18 Library Street 
 
 

 6:30 pm Regular Meeting 
  Non-Public Session 

 
 

School Board Meeting Minutes – December 15, 2025 - draft 
 
 
In Attendance 
 

Board Members 
Mike Campbell, Vice Chair 
Ethan Beals 
Steve Meyer 
Daniel Kilgour 
 

SAU Staff 
Dan Moulis, Superintendent of Schools 
Jessica Benson, Assistant Superintendent 
Rachel Borge, Director Special Services 
Jenny Graves, Business Administrator 

 
 
A. Call to Order [0:00:05] 

School Board Vice Chair Mike Campbell called the meeting to order at 6:30pm. Dan Kilgour led the 
Pledge of Allegiance. 

 
B. Public Input [0:00:28] 

Craig Powers of 31 Cedar Street addressed the following: budget revenue stabilization; FY26 
forecasted expenditures; concern regarding expenditure of $66million with revenues of 
$63.6million; $1.1million underrun in expenditures - Is health insurance fully realized? He 
questions where the November windfall came from. Are there other risks? FY25 encumbrances – 
what is the estimated completion date to take this down to zero? He wished everyone a Merry 
Christmas. 

 
C. Good News Update (Information) [0:05:15] 

Assistant Superintendent Jessica Benson shared good news happening in school: 
• Hudson Fire Department- some students arrived at school in a fire truck. 
• Hudson Police Department Food Drive – donations sent to Children’s Hospital at Dartmouth 

Hitchcock.  
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• Winter sports are underway with victories by the Alvirne Varsity Boys and Girls Basketball 
Teams. 
 

D. New Business [0:06:13] 
1. NEASC Accreditation 

AHS Principal Steve Beals discussed the NEASC accreditation report. Highlights included: 10-
year window; full report is in the School Board agenda packet and is on the district website. 
Priority areas and recommended next steps: 

 
1. Examine and revise school curriculum documents across all departments to target/assess 

the transferrable skills and dispositions outlined in the Hudson Portrait of a Graduate 
document.  
Next step examples:  
• Formalize a dedicated continuous review cycle by establishing recurrent timelines for 

departmental and vertical teams in grades 6-12 beyond interdepartmental 
Professional Learning Communities (PLCs), specifically to collaboratively revise and 
refine curriculum documents, ensuring the constant updating and accuracy of the 
essential components including pace and guides. 

• Develop and implement a formal process to assess and communicate each individual 
learner's progress toward achieving the school's Portrait of a Graduate to learners and 
their families. 

 
2. Develop and implement practices in student management, counseling, intervention, 

advisory, and co-curricular programming to ensure a positive, respectful school climate 
and culture that supports student attainment of the transferable skills and dispositions 
outlined in the Hudson School District Portrait of a Graduate document.  
Next step examples: 
• Audit the flex period to ensure that the scheduling process effectively allows for the 

use of intervention time as a positive and respectful learning opportunity. 
• Create a system for school counselors to actively partner with teachers and students, 

meeting with students annually to focus on long-term planning and advocacy skills for 
future success, and creating pathways that enable students to enroll in courses of 
interest and experience increased academic rigor. 

 
3. Foster and deepen the school's shared understanding of learning through the 

development of competency-based assessment practices that promote active learning and 
consistently measure the depth of understanding, inquiry, and problem-solving. 
Next Step examples: 
• Prioritize recurring departmental collaborative time toward the development and 

consistent scoring of competency-based assessments, effectively building shared 
understanding and transparency. 

• Establish a phased implementation plan for Universal Design for Learning (UDL), 
including benchmarks, training requirements, and a timeline for school-wide adoption. 
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There were 10 commendations such as positive connections between/among administrators, 
students, and staff. Binding recommendations needed to be reported on by the district to 
NEASC: 
Recommendation: 
Ensure that the operation of Alvirne High School and the Wilbur H. Palmer Career & Technical 
Education Center functions as a single entity. This is ongoing. 
The commission will meet in February and review/send accreditation letter for 10 years. 
 
Board discussion included: levels of school ratings (Not evident, developing, implementing, 
transforming.) Congratulations was given to leadership and staff. The NEASC chair lead the 
team through listening, idea sharing, and daily processing. 

 
2.   Approval of Alvirne Program of Studies (Decision) 

AHS Dean of Academics Dan Pooler and Principal Steve Beals presented the AHS program of 
studies for approval. Highlights included: 
• ED 306 rules 
• p. 9: Class of 2030 had new requirements for graduation (to meet 24 credits) including 

logic and rhetoric (embedded in senior capstone). All credits are tied to competencies. 
• There are three diploma tracks. 
• Digital literacy: English 10 with options for upper class 
• Math – remains at 4 credits with a requirement of Algebra I 
• PE – remains at 1 credit in Wellness and half credit of PE 
• Science – switching from earth science to physical science per the state – test will move to 

sophomore year. 
• Social Studies – 3 to 4.5 credits are required. 1 credit in New Hampshire studies and the 

Constitution, and in economics and financial literacy required, as well as a half credit in 
civics 

• Data analysis – half credit required (embedded inside physical science class) 
• Offer AHS Diploma with Distinction with next year’s graduating class. 28 credits – four 

focused on world language, CTE or fine arts or combination and a 3.3 GPA or above is 
required. 

• P. 13: third diploma track: core diploma (State minimum standards) for more struggling 
learners (20 credits) – would talk with students mid-way through their junior year.  

• P. 15: outline of 28 credit diploma; embedded course offerings, etc. 
• P. 16: what an Alvirne student should have per level, early graduation, etc. 
• There was discussion regarding study halls, early dismissal/late arrival, etc. 
• New courses: 

o Arts Ed./Music: Jewelry and Adornment 
o English: Genocide Studies II (embedded course, teaching Genocide Studies I) 
o English: Logic and Rhetoric (embedded) 
o Math: Data Science 
o P.E.: Sports Management (elective/possible internships) 
o Science: focus on chemistry and physics (to better prepare for NH science 

assessment) 
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o Social Studies: Financial Literacy, Economics (# of credits tied to # of competencies 
in the course), Live Free or Die: NH’s Place in the US and World, NH and US Civics 
(Senior), and World Studies I and II. 

o CTE: IT Exploration (computer science opportunity), Introduction to Business, and 
ESports I. 

• JRROTC program renaming and content updating/realignment. 
• Small Engine – Intro to Auto Course and Auto Maintenance and Repair 
• Collaborative effort to make a program of studies. 

 
Ethan Beals made a motion to approve the Program of Studies for FY27 contingent on Ms. 
Dionne providing feedback if she has any. Dan Kilgour seconded the motion.  
Motion passed 4-0. 

 
3.   Approval of Academic Standards and Competencies (Decision) 

Ms. Benson requested approval of academic standards and competencies. These should be 
approved every 10 years or as needed. If the district chose to follow standards and 
competencies different from those on the state website, notification was required; if they 
were more rigorous than the state, they were allowable. Areas in which the district has more 
rigorous standards: music and art; health and p.e.; and social studies. The C-3 document was 
appreciated – and to incorporate other frameworks consistent with what Hudson already has. 
 
Ethan Beals made a motion to approve the Academic Standards and Competencies as 
presented. Steve Meyer seconded the motion. Motion passed 4-0. 

 
4. NH Special Olympics Penguin Plunge (Decision) 

Model UN Overnight Field Trip (Decision) 
Superintendent Moulis presented a request on behalf of AHS to participate in the NH Special 
Olympics Penguin Plunge on February 7, 2026, and AHS’s Model UN Club conference in Boston 
from February 6-8, 2026. There will be fundraising for the Penguin Plunge. 
 
Ethan Beals made a motion to approve the request for AHS participation in the NH Special 
Olympics Penguin Plunge and the Model UN Overnight Field Trip as presented. Steve Meyer 
seconded the motion. Motion passed 4-0. 

 
5. Nominations (Decision) 

Ethan Beals made a motion to approve the Hudson Memorial School Alvirne High School 
nominations as presented. Steve Meyer seconded the motion. Motion passed 4-0. 

 
6. FY27 Budget Change Order (Information) 

On December 10, 2025, the Budget Committee took action to reduce the proposed FY27 
budget by $539,073, reducing it from $74,398,555 to $73,859,482. This reduction is from 2 
items on the change order approved by the School Board at the October 1, 2025, meeting: 
$404,073 in health insurance and $135,000 HMS window replacement. 
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Two changes impacting the FY27 budget included: 

• Debt Service: Interest was overstated by $19,635; a reduction of this amount was 
necessary. 

• Primex sent final invoices for FY27 including a total increase of $111,970 over the 
current year accost. This is comprised of an $85,648 increase for property and liability 
insurance and a $26,322 increase for workers compensation insurance. An increase of 
$111,970 is necessary. 

• The School Board favored this being brought forward or sent via an email memo for 
the Budget Committee at their December 17 meeting. Transparency regarding 
transportation is of importance. 

 
7. AFSCME Tentative Agreement Review (Decision) 

Superintendent Moulis presented the American Federation of State, County and Municipal 
Employees (AFSCME) tentative agreement. Some changes include: footnote on p. 5: 
requirement of a modification to the public labor relations board whereby school counselors 
would move to the Hudson Federation of Teachers (HFT) agreement (if approved) and Special 
Education Coordinators would be listed in the recognition clause under Special Education 
Coordinators; p. 7: salary changes relative to advanced degrees: stipends: M+30 = $1500; 
Certificate of Advanced graduate Studies = $2,000; Doctorate = $3,000; bonus compensation 
in four categories (active participation in district committees; attending professional 
conferences, courses, workshops, seminars, learning opportunities; evidence of academic 
growth/improvement; creating and facilitating a new afterschool/family or school event/s. 
longevity clause for 20+ years of service -$100 per completed year of service) up to a max. 30 
years; benefits: another Open Access offering; arbitration clause update; 3-year agreement 
with increases. Everyone was thanked for their work. The estimated tax impact would be 
$0.05/$1,000 for year one. 
 
Ethan Beals made a motion to approve the AFSCME tentative agreement as presented with 
the condition that there be a full Board vote in January 2026. Steve Meyer seconded the 
motion. Motion passed 4-0. 

 
E. Old Business [1:20:51] 

1.   Draft Warrant Articles (Discussion) 
A vote would be taken when all School Board members are present. 

 
WARRANT ARTICLES 
1. Operating Budget: Raise/appropriate $73,859,482 (operating budget) - $73,478,275 

(default budget). 
2. Collective Bargaining Agreement between the Hudson School Board and Paraprofessional 

and School-Related Personnel (PSRPs): Amount TBD. 
3. Collective Bargaining Agreement between the Hudson School Board and AFSCME: Amount 

TBD. 
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4. Collective Bargaining Agreement between the Hudson School Board and the Teamsters: 
Amount TBD. 

5. HMS Window Replacement: raise/appropriate up to $135,000 to replace phase 8 of 11 
phases of HMS window replacement plan – from the June 30 fund balance. 

6. Fire Alarm Panel Replacement at AHS: raise/appropriate up to $180,000. 
7. Science Labs at Hudson Memorial School: raise/appropriate up to $125,000 to upgrade 2 

HMS science classrooms/labs (taken from June 30 fund balance). 
8. Districtwide Facilities Maintenance Vehicle: raise/appropriate up to $62,000 for the 

purchase of one Districtwide Facilities Maintenance Vehicle - from the June 30 fund 
balance. 

9. Increasing Funds in the Capital Reserve School Renovation Fund: raise/appropriate up to 
$150,000 to be added to Capital Reserve School Renovation Fund - sum to be taken from 
June 30 fund balance. 

10. Increasing Funds in the Alvirne Farm Capital Reserve Fund: to raise/appropriate up to 
$150,000 to be added to the Alvirne Farm Capital Reserve Fund - sum to be taken from 
June 30 fund balance. 

11. Health Insurance Expendable Trust Fund: to establish a health insurance expendable trust 
fund and raise/appropriate the sum of $1 to be added to the fund; sum to come from the 
June 30 fund balance. 

 
F. Policies - Second Reading [1:24:40] 

Ethan Beals made a motion to approve the following policies as presented: 
• IGE: Parental Objections to Specific Course Material 
• IHAM: Health Education and Exemption from Instruction 
• IJ: Instructional Resources and Instructional Resources Plan & IJ-R (procedure) 
• KEC: Reconsideration of Instructional Materials and/or Library Resources & KEC-R 

(procedure) 
• IHCA: Summer Activities 
• JICJ: Unauthorized Communication Devices (families would be notified; typo was changed). 
Steve Meyer seconded the motion. Motion passed 4-0. 
 

G. Recommended Action [1:28:48] 
1.   Manifests 
2.   Minutes: November 17, 2025 

Ethan Beals made a motion approve the minutes of November 17, 2025, as presented.  Dan 
Kilgour seconded the motion. Motion passed 4-0. 

 
H. Reports to the Board (Information) [1:29:13] 

1.   Superintendent Report 
The Superintendent report included the following: 
• January 14, 2026: AHS course selection night. 
• Emergency Management situation last week at AHS – students, teachers and staff did an 

excellent job adhering to procedures. The Hudson Fire and Police Departments were 
thanked; classroom restoration is already underway. 
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• December 3 Strategic Plan Committee meeting – reviewed focus areas 1 and 2 with 
feedback for refinement. The next meeting will be in January to provide input on areas 3 
and 4. The plan will go to the School Board in March 2026. AHS marketing students 
provided updates to infographics as part of the plan. 

• Budget Committee Meeting: all department budgets have been reviewed; this week would 
be review of the Draft Warrant Articles. 

• Recent school chorus and band concerts including the telethon to help the food pantry 
(over $80,190 was raised). Concerts with our district students are a wonderful way to 
enjoy the holiday season.  

• Best Buddies Basketball tournament at AHS. All were thanked. 
• The Hudson Historical Society was congratulated for being awarded the L-Chip grant to 

support a key capital improvement project at the Hills House (windows). 
• Wreaths Across America Ceremony last Saturday at Hills House. All were thanked. 

 
I. Committee Reports [1:37:15] 

Mr. Campbell noted that the Alvirne Trustees met and were looking forward to the essay for the 
Hills Family Scholarship. They received the final updates about the chapel. There will be an open 
house in the spring. 
 
Mr. Kilgour noted specifics about the Budget Community meeting: 
• Rising health insurance costs. 
• Labor costs - food services. 
• Next meeting on December 17. 
 

J. Legislative Update (Information) [1:39:17] 
Legislative highlights included: 
• HB121 establishing School District Special Education Parent Advisory Council. 
• HB131 requiring School Boards to develop and enact policies regarding personal cell phone 

use in schools (already in place but introduces a new paragraph – restricting usage in class 
unless approved by an educator), etc. 

• HB366 regarding School Building Aid for eligible projects (min. funding level of $60million per 
FY starting 7.1.2025). 

• Conferences in January and February. 
 
K. Correspondence (Information) [1:42:42] 

Correspondence included the discipline report through December 15, 2025 (graph added re. 
personal communication devices), financial report and AFJROTC unit assessment. 
 
Financial report: 
• Thanks to Craig Powers for feedback. 
• Refinement of transparency for the public. 
• Revenues do not match the appropriation budget: added to the report will be additional 

revenue related to fund balance items. 
• The FY26 revenue amount will exceed the appropriation budget. 
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• The year-end Warrant Articles approved on the ballot of $663,800 are realized in the actual 
year to date expenditures. Projects were completed. 

• Health Insurance is underbudgeted for this FY and factored into the anticipated 
expenditures. The Food service is also factored into the estimate as an anticipated 
expenditure, though it is its own fund (need to make a transfer from the general fund to this 
fund). 

• Anticipated accessible fund balance is now: $1,108,204. 
• Phase II of budget on Website: artifacts from Dec. 10 and 11; Dec. 12 to be added 

tomorrow. 
• Clarity of the excess/shortfall column of the report (under/over expenditure): the title will 

be edited to indicate overspent vs. underspent. 
• Revised cash request was sent to the Town of Hudson finance department and has been 

reflected in the revenue current tax appropriation. 
 
AFJROTC Unit Assessment: the program received a 92.5 rating (exceeds standards). Students and 
instructors have done a great job. 
 

L. Board of Selectmen - Liaison Comments [1:50:10] 
Mr. Morin was not present this evening. 

 
M. Board Member Comments [1:50:13] 

Mr. Kilgour hopes everyone has happy holidays and he encouraged people to attend the 
deliberative session/s, even AHS students of voting age. 
 
Mr. Meyer thanked two teachers at NWES (Ms. Vesey and Ms. Allen) who invited School Board 
members to participate in their Paws Pals gingerbread decorating today. He attended the event. 
 
Mr. Campbell encouraged people to attend the deliberative session/s. He wishes everyone happy 
holidays and break. 

 
N. Non-Public Session: RSA 91-A:3 II (a and l) [2:07:26] 

At 8:22 pm, Ethan Beals made a motion to enter into non-public session per RSA 91-A:3 II (a and 
l). Steve Meyer seconded the motion. Motion passed 4-0. Roll call vote. 
Review letters of correspondence 

 
O. Return to General Session  

At 9:26pm, Ethan Beals made a motion to return to general session. Mike Campbell seconded 
the motion. Motion passed 4-0. Roll call vote. 
 
At 9:27pm, Ethan Beals made a motion to approve the Teamsters tentative agreement. Mike 
Campbell seconded the motion. Motion approved 4-0.  
 
At 9:27, Ethan Beals made a motion to approve the PSRPs’ tentative agreement. Mike Campbell 
seconded the motion. Motion approved 4-0. 

https://gc.nh.gov/rsa/html/VI/91-A/91-A-3.htm
https://gc.nh.gov/rsa/html/VI/91-A/91-A-3.htm
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P. Adjournment 
At 9:28pm, Ethan Beals made a motion to adjourn the meeting. Mike Campbell seconded the 
motion. Motion passed 4-0. Roll call vote. 

 
 
Public session minutes submitted by, 
Susan DeFelice 
Non-public session minutes submitted by Dan Moulis 
 



 

WORKSHOP-TRAVEL APPROVALS 

Staff Member Destination Date Approved 
Amount 

 

     
     

Rob Scagnelli Texas Music Educators Convention- San Antonio, TX 2/11/26-2/14/26 $2980.00  
Maria Oakley NAEA Convention- Chicago, IL 3/5/26 - 3/7/26 $1950.00  
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